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Offer Summary

Offer Summary

MindforYou

MindforYou are undertaking a share issue to raise 
working capital to take advantage of the opportunities to 
grow the business and increase the benefits we provide. 
Opening date: 31st of March 2021
Closing date: 28th of May 2021

The board of the society may choose to extend the 
period of the share offer by up to 6 months.

MindforYou is a Charitable Community Benefit Society 
registered on 5th March 2021 under the Co-operative and 
Community Benefit Societies Act with the Financial Conduct 
Authority (registration number 8561). The registered address 
is 5 The Willows, Burton on the Wolds, Leicestershire LE12 
5AP. It has charitable objects, and is seeking recognition of 
these with HMRC.

By subscribing for shares issued by the society in this share 
offer you will become a member of it thus co-owner of 
the society and its assets. Our rules and other supporting 
documents are available on our website: 
https://www.mindforyou.co.uk/our-community-share-offering

Minimum share subscription per person: £500

Maximum share subscription per person: £45,000

Maximum share subscription per organisation (which 
is a not a society): £100,000

Interest of 3% paid annually from year 1 onwards 
(4% paid annually for the first £275,000 invested)

Withdrawal of capital targeted from year 3 onwards

£275,000

Minimum target 
to be raised

£450,000

Optimum target 
to be raised

£750,000

Maximum target 
to be raised
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Offer Summary

What are Community Shares?

The Community 
Shares Standard Mark

Community Shares are fully at risk

Community shares are withdrawable shares that cannot be sold, traded or transferred between 
Members, unlike shares in a typical company. All Members are entitled to one vote – regardless 
of how many shares they hold. Members can be paid interest on their shares if the Board 
believe it would be sensible to do so, and can also withdraw their shareholding, along with any 
interest accrued, again subject to the approval of the board. 

You could lose some or all of the money you subscribe. You have no right to compensation 
from the Financial Services Compensation Scheme, nor any right of complaint to the Financial 
Ombudsman Service. Please don’t invest any money you can’t afford to lose.

Any money you invest in community shares is fully at risk, and you could lose some or all 
your money the society gets into financial difficulties.

Community share offers are exempt from, or outside the scope of, statutory regulations 
that apply to the public offer of shares and other financial promotions. Applicants have no 
recourse to the Financial Services Compensation Scheme, or the Financial Ombudsman 
Service.

However, you do have the right of complaint to the Community Shares Unit if the share 
offer has been awarded the Standard Mark. The Community Shares Unit will investigate all 
complaints and participating societies have agreed to act upon the decisions of the Unit, 
according to a process laid out in the code of practice for societies.

Further details about the Community Shares Unit, the Community Shares Standard Mark, 
the code of practice and the complaints procedure can be obtained from: 
www.communityshares.org.uk

This share offer has Advance Assurance from HMRC that it 
qualifies for Enterprise Investment Scheme Tax Relief. That 
means investors will be able to reduce their income tax 
liability by 30% of the value of whatever shares they have 
bought, if their personal tax status allows. So, if you invested 
£5000, you would be eligible to reduce your tax bill by £1500 
provided you owe HMRC at least as much income tax as relief 
you’d like to claim.

Tax Relief
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A note from our founder 

A note from our Founder

Carol Sargent
I didn’t think very much about dementia until 
2007 when my Mum was diagnosed. 
My Mum and Dad spent lots of time with 
their grandchildren, and dementia wasn’t 
going to change this. Holidays were an 
important part of my childhood, and holidays 
with Granny and Granda were particularly 
special times. 
 
Sadly, these holidays together became 
a thing of the past. On our last holiday 
together, I decided to use what we’d learnt 
and create something new so people like my 
Mum and Dad could rediscover those special 
connections you find when you go on holiday 
together. 

So, in 2014 MindforYou was established. We 
listen to customers and we visit them in their 
own homes to understand what will make 
their holiday relaxing, enjoyable and special. 
We’ve taken ~1000 guests on 129 wonderful 
holidays throughout the UK!   
 
I feel privileged to watch guests make new 
friends, rediscover one another’s company, 
and relax and enjoy themselves. I’ve met 
wonderful people and I never cease to 
be touched by those special feelings and 
memories we have helped create. These 
are important for us all, but especially for a 
person with dementia. Their happy feelings 
will outlast the memory of the occasion! It’s 
amazing, but we’ve hardly scratched the 
surface.  

I’ve used my personal funds to secure 
growth whilst maintaining and enhancing 
the quality of MindforYou. However, I’ve 
realised, I don’t have deep enough pockets 
to give MindforYou the chance to really grow, 
so now we’ve converted to the organisation 
lots of people always assumed we were. 

MindforYou now won’t be something I own, 
but something our dementia community 
owns.

Holidays are precious, a chance to enjoy new 
places, re-charge the batteries and 
spend quality time with the ones you love. 
From the photos and thank you cards we 
receive we know we are making a real 
difference. We want to do much more and 
need your investment to make it possible. 

We need money to raise awareness that 
dementia need not rob families of joy or 
remove their right to a good quality of 
life. We’ve got exciting plans to increase 
the numbers of people we can take on 
holiday, share what we’ve learnt and explore 
creating our very own properties. Together 
we can enable our dementia community 
to rediscover leisure and holiday activities 
with family and friends. We’re really looking 
forward to welcoming new members and to 
creating a more inclusive society together.

Carol Sargent (PhD)
Founder, MindforYou 

“rediscover those special 
connections you find when you 
go on holiday together”
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A note from one of our Directors

A note from one of our Directors

Kirstie Maclean
I’m a mum of two who has spent the last year 
in and out of lockdown. I’ve been through 
every stage from furlough, to home schooling 
to juggling my job and home schooling 
together and at times it has been really 
tough.  Last Spring, seeing no end in sight, 
we decided to take advantage of the lesser 
restrictions that the Summer brought and we 
booked a week-long holiday. It was the wisest 
thing we did all year!

It gave us the memorable moment 
confirming 2020 wasn’t a completely wasted 
year. I don’t know about you, but sometimes, 
I look at my family and I remember that life 
is short and precious and we don’t have a 
year to waste, epidemic or not. And you just 
never know when something like dementia 
is going to come along and present you or a 
loved one with such physical and cognitive 
challenges, that take the possibility of 
experiencing a memorable, irreplaceable and 
invaluable experience, such as holiday, away 
from you. 

As dementia progresses and short-term 
memory is lost, emotions and feelings for 
a person affected, become more impactful 
than ever. So surely holidays should be 
one, if not THE most important activities for 
that individual…and their carer, who most 
often gets no other opportunity to rest and 
recharge.  That the idea of getting away 
becomes so difficult that you can’t watch your 
children’s faces as they run free into open 
water, feel warm sand on your toes, and 
absorb the relaxing sounds of seaside waves 
is something everyone, especially people with 
dementia, should be able to enjoy.

I’ve joined the Board of MindforYou 
because as someone who works in a charity 
supporting people with dementia, I know 
how much of a need there is for what we’re 
doing, and I’m genuinely excited about the 
potential of the organisation to grow and 
help so many people benefit. I hope you’ll 
consider joining me on this journey!

Kirstie Maclean
Board Member, MindforYou

“...holidays should be one, 
if not THE most important 
activities for that individual…
and their carer...”



Thoughts from Jim & Sylvia

Jim & Sylvia 
Wallace

Jim and Sylvia Wallace went on their first ever 
MindforYou Scottish holiday back in 2015 and 
have been big fans ever since. 

Having found each other later in life, the 
couple from Portishead in Somerset married 
in their 60s in 2003 – only for Sylvia to be 
diagnosed with dementia just seven years 
later. 

As Sylvia’s main carer, Jim had tried many 
other holiday providers, but none of them 
were able to provide the necessary support. 
So when he heard about MindforYou’s debut 
trip to his native Scotland, he was hesitant at 
first.

“It was the fear of the unknown, I suppose. 
But on that holiday I could feel all my 
problems falling away. Everyone was so 
caring. When I tried to say thank you on the 
final day, I became very emotional.”

As Sylvia’s condition has progressed, she has 
become more reliant on a wheelchair and 
has particular catering needs. 
Dealing with unfamiliar places and 
experiences can be especially stressful – but 
not with MindforYou. 

Jim and Sylvia have now been on no fewer 
than nine MindforYou holidays, and former 
lorry driver Jim even recommends them to 
others he knows are living with dementia. 

“Every trip feels like a proper holiday and 
Sylvia loves going. We’re always doing fun 
things and the days fly by. The MindforYou 
team have been absolutely fantastic, I even 
get told off if I try to do too much of the 
caring!

“I just wish I had the money to go even more 
often but still, MindforYou offers incredible 
value. They always talk to us in advance so 
they’re ready to meet every single one of 
our needs. But it’s the number of staff on 
the holidays and how caring they are which 
makes the real difference.”

“MindforYou is simply the best thing ever to 
happen to me.”

“I could feel all my problems 
falling away. Everyone was so 
caring.”
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We were formed as a social enterprise by Dr Carol Sargent (PhD). As a for-profit social enterprise 
Dr Carol Sargent (PhD) owned 95% of the shares, with the remainder owned by Mr Viktor 
Todorov. The growth of MindforYou was underwritten by directors’ loans totalling £310,000. This 
was converted to community shares with no preferential treatment and a 3% annual interest.

Alongside the rapid increase of guests in 2017, our founders father and mother-in-law died. 
Her focus was then on caring for her mother living with dementia and establishing processes 
to secure future growth. This meant additional investment was not sought until October 2018. 
Sadly, the COVID-19 pandemic precluded MindforYou from capitalising on this investment. 
MindforYou did though identify the need for a larger investment to reposition MindforYou as 
a specialist dementia holiday organisation and recruited a second in command to support our 
founder.  

To ensure the ethos and values of the company were maintained in a growing organisation 
the board chose to convert MindforYou to a Charitable Community Benefit Society owned 
and governed by its dementia community. To support this transition and the future growth 
of MindforYou, the owners of the director’s loans generously agreed to convert their holdings 
to community shares in the Charitable Community Benefit Society. Their shares have no 
preferential conditions of withdrawal or interest. They will only receive 3% annual interest.
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The MindforYou journey

2014
MindforYou Limited 
Established

Positioned 
‘Alternative to Respite’
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36K

50

£

2015
£25,000 Loan from 
Key Fund

First Holidays in 
Scotland and England

£

33

211K

236

£

2017
Article in the Sunday 
Telegraph

36

231K

239

£

2018
Implement new 
processes for growth15

71K

78

£

2016

37

271K

264

£

2019
£75,000 Loan 
from Key Fund

Bangor University 
Social Impact Data

2021
Converted 
to Charitable 
Community Benefit 
Society

Reposition as 
Specialist Dementia 
Travel Company

2020
Digital Session 
Activities Established

Establish Community 
Benefit Society Board

Holidays Guests Turnover

- Year upon year 50% new & 50% existing guests
- Guests go on 2 or more holidays per year

Future MindforYou State of the Art 
Dementia Friendly Properties
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Carol Sargent, co-founder of the social enterprise 
MindforYou, realised there was an untapped need 
for dementia holidays when her 80-year-old mother, 
Elizabeth, who has had Alzheimer’s for nine years, 
went into traditional respite care. Elizabeth felt 
puzzled and resentful at being “sent away” and was 
distressed to be separated from her husband. John, 
her devoted carer, spent the whole week his wife was 
away worrying about her being with strangers. There 
had to be a better way.

“My own situation taught me that you only truly 
understand the impact of dementia if you know the 
person,” says Carol. “Before the holiday we visit each 
couple at home to get to know their special needs and 
expectations and their medical conditions. We match 
the guests to the properties. Once here, we give them 
the chance to make new friends, visit new places, 
recharge their batteries, renew their own relationships 
and generally have a lovely time. Being a full-time 
carer is tough. These are people who need that extra 
support.”

Research with Loughborough University has shown 
that the breaks have significant benefits for carers, 
lowering stress and helping them to sleep better. The 

key to their success is the attention given to individual 
needs, especially mobility. No home-from-home 
necessity is overlooked – from raised toilet seats and 
bed rails to a particular breakfast cereal, a favourite 
tipple, or a much-loved piece of music. There are 
personalised menus and all the meals are home-
cooked by staff.

For five anxiety-free days, with staff under the same 
roof night and day, it is possible to unwind. Imogen 
Vignoles, 80, and her husband Michael, 87, who was 
diagnosed with dementia 10 years ago, are on their 
second MindforYou holiday: “It’s lovely not to have 
24/7 total responsibility for a while,” Imogen says. “It 
can be a very lonely existence, so company and the 
opportunity to discuss topics other than dementia 
is also very important. You come on a holiday quite 
tired, so the special times when staff take over and 
you know your other half is being looked after are 
wonderful.

“I found it a great help having a male support worker. 
Ian [Sewell] provided male company for Mike and 
was willing to push the wheelchair, allowing me time 
and space to explore and do my own thing for a short 
while.”

Full article: https://www.telegraph.
co.uk/travel/destinations/europe/unit-
ed-kingdom/articles/holidays-for-peo-
ple-living-with-dementia-/

Telegraph Article

Telegraph Article

Holidays were hard work for people 

living with dementia - until now

By Elizabeth Grice

1st March 2017

Continued online



As we’re an under-invested business, our plans are 
quite simple. We will use the capital raised in this share 
offer to build a business that can deliver on our plans 
for growth. We will increase our spending on marketing 
and develop our business infrastructure to deliver more 
services (£240,000). The holiday business is working 
capital hungry and seasonal, to deliver our predicted 
holidays we need cash available well in advance of 
sales. In particular to secure suitable properties for the 
following year’s holidays we need to pay deposits the 
previous year (£160,000). 

We plan to build long term relationships with property 
owners, to encourage them to make continuous 
enhancements to become more dementia and older 
adult friendly. To ensure our continued growth we intend 
to secure advance booking for subsequent years, which 
will also enable us to negotiate even better discounts. 

Investment will also allow us to share our expertise and 
our social impact evidence to influence societal change 
(£50,000). All supporting our long term vision of a more 
inclusive society where families living with dementia are 
not limited by their diagnosis and can rediscover the joy 
and relaxation of leisure and holiday activities.

These above steps should enable us to become a 
successful and sustainable operation, paying investors 
3% per year from the first year after investment (4% 
if you can invest in the first £275,000). After a 3 year 
period investors should be able to start withdrawing 
their investment, a predicted maximum of approx.10% of 
share capital in any given year being made available for 
withdrawal (funds permitting).

The sooner we can raise the funds needed to secure 
properties for 2021 the sooner we can market those. 
If we fail to raise the money quickly enough, we might 
struggle to find available properties, and be sat on a pile 
of cash we can’t spend. So, to incentivise people to make 
early-bird investments, we’re giving those who form part 
of the first £275,000 a higher rate of interest at 4%.

Early  B

ir
d
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What we want the money for

What we want the money for

Early Bird Bonus



Jean and Malcolm Brownlow are true fans of 
MindforYou, having enjoyed nine different 
MfY holidays!

The Leicestershire couple, who celebrated 
their 40th wedding anniversary in 2019, are 
no strangers to adventure – exploring all 
corners of the UK and even living in Tenerife 
for several years.

Then Malcolm, who worked as a kitchen 
porter before his retirement, was diagnosed 
with dementia in 2013 at the age of 71. As 
the condition progressed, the couple felt less 
able to make their own travel arrangements.

Then they heard MindforYou founder Carol 
Sargent speaking at a local church group. 
Without hesitation, Jean booked a holiday to 
Norfolk on the spot!

She recalls: “Malcolm loved it and asked if he 
could go on a trip again!

Jean & 
Malcom
Brownlow

“The MindforYou team ensure there’s always 
someone to look out for Malcolm, entertain 
him and engage with him. This means that as 
Malcolm’s carer, I get a break too. I can go on 
holiday and not have to worry.

“MindforYou stands out 
because there is really no 
other company like it.”
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Thoughts from Our Good Friends



Although our growth might look ambitious, it’s eminently 
achievable. There are 850,000 people with dementia in 
the UK, and we’ve currently taken a small number of 
them on 129 holidays. There’s so much headroom in the 
market, and currently, it’s spectacularly underserved with 
only MindforYou specialising in year round dementia 
holidays. 
 
We know from running the business these last 5 years 
that increasing our holidays from 30 to 60, and then to 
120 is achievable. The word-of-mouth reputation from 
our dementia community will do a large part of the 
marketing for us, as will favourable reviews in places 
where people caring for people with dementia use 
frequently. We already have a great reputation, which 
is held back by our lack of capacity. This investment 
will give us the ability to break out of our straitjacket of 
underfunding.

£

One of the factors limiting our growth and the quality of 
the experience we can offer is the constant need to place 
deposits on suitable properties and take our chances 
on the open market to secure them. Even when we get 
them, we have to cross our fingers that properties are 
still in the suitable condition that we need them to be, 
to meet the varying needs of our holidaymakers and 
remove a source of anxiety about what they will find 
when they get there.
 
So, in 2023, we plan to start building and in May 2025 
open four MindforYou own properties. Properties where 
our holidaymakers have priority, and where we can 
guarantee quality. 

These properties would be financed separately. This 
strategic opportunity will be evaluated by the board and 
our members, if they all agree, they will identify the most 
appropriate source of investment.

Future Investment Plans
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This table shows predicted income and expenditure incorporating 2 predictions for 2025 to 
reflect the opportunity for MfY properties. No costs for land purchase and building are included. 

Predicted Profit / Loss Without Accrual

13

Projected Finances

Impact of Investment of £450,000

Profit / Loss 2021 2022 2023 2024 2025 2025 with 
properties

Guests 228 480 960 1600 1760 2336

Total Sales 345,713 861,820 1,580,999 2,577,626 2,857,369 4,986,819

Total Cost of Sales 297,216 308,116 737,862 1,144,925 1,541,915 1,669,469

Gross Profit 48,497 553,703 843,137 1,432,701 1,315,454 3,317,350

Gross Margin % 14% 64% 53% 56% 46% 67%

Total Overheads 336,648 477,065 543,802 544,855 568,932 568,932

EBITDA -288,151 76,639 299,335 887,846 746,522 2,748,418

Interest on Key Fund Loan 3,911 3,911 3,911 3,911 978 978

2021 Investor Interest Payments 0 16,250 16,250 15,056 15,056 15,056

Total Other Costs 3,911 20,161 20,161 18,967 16,034 6,228

Operating Profit/(Loss) - Pre Tax -292,062 56,478 279,174 868,879 730,488 2,742,190

Other Income - Grants 41,433 100,000 100,000 100,000 100,000 100,000

Net Profit/(Loss) - After Tax -250,629 156,478 379,174 968,879 830,488 2,832,384

Net Profit % of Turnover -72% 18% 24% 38% 29% 57%

Net Profit Margin -83% 9% 19% 34% 26% 55%

Sales Growth 31% 149% 83% 63% 11% 75%

In 2023 a decision would be 
made on whether to invest into 

building properties. 



Predicted Cash Flow

Cash Flow 2021 2022 2023 2024 2025

Anticipated Grant Income 41,433 100,000 100,000 100,000 100,000

Share Issue 450,000 0 0 0 0

Director’s Loan 0 0 0 0 0

Key Fund Loan Capital 
Repayment (4,297) (8,594) (8,594) (8,594) (2,149)

Share Capital Withdrawal (47,345)

Resources Available 

Cash at Beginning of Period 33,389 190,259 455,602 916,572 1,914,046

Change in Cash during Period 156,869 265,344 460,970 997,474 820,769

Cash at End of Period 190,259 455,602 916,572 1,914,046 2,734,815

Held as:

Prepayments for Property Rental 131,022 87,348 145,726 175,220 240,928

Cash in Bank 59,237 368,254 770,846 1,738,826 2,493,887

Total Cash & Prepayments 190,259 455,602 916,572 1,914,046 2,734,815
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Predicted Balance Sheet with Accruals

(1) Advanced payments for holiday property rentals.   
(2) Monies owed for guest meal and care costs from previous year
(3) Deposits received for holidays in the next year. The figure for 2020 is total holiday cost for 
holidays transferred to 2021.
(4) Deferred expenses.
(5) The negative retained profits values relates to the share equity converted from the directors 
loan when MindforYou Ltd converted. As the sales of the organisation increase this reduces.

Balance 2020 2021 2022 2023 2024 2025

Total Fixed Assets (Depreciated) 770 770 5,100 6,100 5,900 6,700

Current Assets

Prepayments for Property Rentals 
(1) 4,267 131,022 87,348 145,726 175,220 240,928

Accounts Receivable (2) 7,097 7,500 10,000 12,500 15,000 15,000

Cash at Bank 29,122 59,237 368,254 770,846 1,738,826 2,493,887

Total Current Assets 40,486 197,759 465,602 929,072 1,929,046 2,749,815

Current Liabilities (3) 45,720 10,000 138,200 234,000 277,400 321,200
Net Current Assets (Working 
Capital) (5,234) 187,759 327,402 695,072 1,651,646 2,428615

Total Net Assets (4,464) 188,529 322,502 701,172 1,657,546 2,435,315

Accruals (4) (1,170) (3000) (3000) (5000) (5000) (5000)

Long Term Liabilities

Directors Loans 303,156 0 0 0 0 0

Key Fund 51,095 42,887 30,383 17,878 5,373 0

Total Long Term Liabilities 345,251 42,887 30,383 17,878 5,373 0

NET ASSETS (359,885) 142,641 299,119 678,294 1,647,173 2,430,315

Financed by:

Share Capital 100 753,256 753,256 753,256 753,256 705,911

Retained Profit (56,220) (250,629) 156,478 379,174 968,879 830,488

Retained Profit B/fwd (5) -303,765 -359,985 -610,614 -454,136 -74,961 893,918

Total Capital in Reserve -359,885 142,641 299,119 678,294 1,647,173 2,430,315
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Thoughts from a frequent 
MindforYou Holiday Maker

Dennis

For Dennis from Derby, MindforYou holidays 
have been a Godsend. 

In their younger days, Dennis and his wife 
Betty were great travellers – enjoying trips 
to exotic locations like Hawaii and the 
Caribbean. So after Betty was diagnosed with 
dementia, the adjustment was difficult.

Dennis recalls: “When Betty became poorly, 
we couldn’t go anywhere. I had 5 years of 
solitude, tied to the bungalow.”

The couple had been married for 52 years 
when Betty died in 2018 at the age of 92. By 
then, Dennis had also been diagnosed as 
living with dementia. With mobility problems 
too, he was also at risk of becoming socially 
isolated.

Then 89-year-old Dennis heard about 
MindforYou, and he hasn’t looked back. 
The former production worker for the Daily 
Mirror has already enjoyed five MfY holidays .

He goes as a solo guest, but he’s certainly not 
alone.

“I love to get out and meet people, and with 
MindforYou we always go to such lovely 
places too. I’m thankful all the time. For me, 
it’s great value for money. 

“The key thing is the support they provide, 
especially the transport. They come to 
the front door to collect me. I couldn’t go 
anywhere without them. 

“If I can go on holiday at my 
age and with my challenges, 
anyone can!”
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2020 was obviously a write off for us, but 
with furloughing and some grant support, 
we’ve kept ourselves afloat. Currently we 
are only able to provide 6 holidays in 2021. 
Your investment will allow us to provide 
an additional 24 holidays in 2021 and a 
continued growth to 60 in 2022.

There is a risk, of course, that having booked 
lots of holidays, we won’t be in position to 
use them, because people aren’t able to go 
on holiday because of the virus, or are fearful 
of venturing away from their homes. 

We know the second issue will be unlikely to 
be an issue. We surveyed existing and new 
customers in December 2020 and they told 
us resoundingly that they weren’t fearful 
at all – they were in fact desperate to get 
away. Indeed, we think there will be pent-up 
demand with people very keen to get away 
in 2021 and prepared to spend on a quality 
experience because of money they didn’t 
spend in 2020. 

More difficult to assess is the impact of a 
government-imposed lockdown that prevents 
people travelling. All we can say here is that 
firstly, our core market of people over 60 will 
all have been vaccinated by summer 2021 
and so should be allowed to move around 
the country. Secondly, the direction of travel 
politically, economically and virologically will 
be for a loosening of restriction in summer. 
Indeed, we’re so confident of this that it’s 
underpinning our need to raise the money 
quickly before all the available locations are 
booked up. 

Should there be additional COVID-19 
legislation, national or local lockdowns 
which prevent our guests from proceeding 
with their holidays MindforYou offer a 
guaranteed refund of everything bar their 
deposit. Our experience from 2020 and our 
relationship with our property owners means 
that any property costs can be refunded or 
transferred to a future date. The deposit 
covers the work required to organise the 
holiday and can be transferred to a future 
holiday. 
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Herald Article
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Dementia-friendly holidays With help on hand, a break can 

allow couples and families to reconnect

JAN PATIENCE

4th April 2020

Early last year I was talking with some of the other 
carers about how holidays are so difficult when your 
partner has dementia, and one of them mentioned 
she’d just been on a MindforYou break with her 
husband and they’d loved it.  It turned out another 
two people in the choir had been on holidays with 
them too and they couldn’t recommend it highly 
enough. So I went home and phoned for a brochure.“

“The process was very smooth. Once I had booked up, 
someone from MindforYou came to the house to talk 
to us about all our requirements and concerns. One of 
the things I wanted was a cooked breakfast and that 
was duly noted. They couldn’t have been more helpful 
at answering all my questions. Alan checked out the 
photographs in the brochure and said: ‘they’re all old!’ 
and I had to laugh. ‘But we’re old,’ I told him. We are 
both 82!

 MINDFORYOU offers a mix of excursions, activities 
and sociable mealtimes which are all optional but 
well worth participating in, says Margaret. “We also 
had various outings; to Pitlochry, Blair Castle in Blair 
Atholl and the Scottish Crannog Centre in Aberfeldy. 

The weather wasn’t great but it’s Scotland in summer, 
so you know what to expect!

“In the holiday home, which was beautiful, I got the 
chance to have a Reiki session with Christine, one of 
the MindforYou support team members while Alan 
went for a walk with Raymond, another staff member, 
and a guest with dementia. We even joined in with 
sitting exercises to music, which I thought Alan would 
not do – but he did.

“Going on a holiday like this takes off all the pressure 
and everyone enjoys it more. On past holidays since 
the Alzheimer’s diagnosis, I was always worrying 
about Alan; where he was and if he was fine, but this 
time, because I knew he was being looked after when 
he wasn’t with me, I could relax.

“We’ve always loved music and Alan brought his 
guitar and one night we even had a sign-song. I 
believe there’s a video on MindforYou’s Facebook 
page with us singing the folk song, If You Will Marry 
Me.”
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Dementia-friendly holidays With help on hand, a  
break can allow couples and families to reconnect

Margaret Gordon and 
her husband Alan, 
from East Lothian, at 
the Crannog Centre at 
Loch Tay 

JAN PATIENCE 

W
HEN Carol Sargent was 
a wee girl growing up in 
Aberdeen in the 1960s and 
70s, holidays were spent not 
just with her younger sister 

and her parents, but with her grandparents 
too. On these getaways the three generations 
would happily get on doing their own thing, 
coming together for days out and for meals.

Once Carol had her own children, Emma 
and Ben, now in their twenties, she and her 
husband Gary continued with this tradition, 
going on holiday with Carol’s parents, Liz 
and Ian, as well as Gary’s widowed mum, 
Iris. Time started to run out on these family 
holidays when Carol’s mother was diagnosed 
with vascular dementia and Alzheimer’s 
in 2007. Initially, following the diagnosis, 
Liz and Ian made regular visits from their 
home in Fife to Carol and Gary’s home in 
Leicestershire. 

According to Carol, this gave her father, 
a retired academic, a well-earned break 
and her mother, a retired teacher, a change 
of scene. “Sadly, as Mum’s condition 
progressed the visits to Leicestershire 
became too complicated,” Carol explains, 
“so we started renting cottages in 
Northumberland.”

It was during one of these family holidays, 
helping with caring responsibilities and 
giving her dad a break, that Carol, a 
pharmaceutical scientist, came up with the 
idea of running supported dementia-friendly 
holidays for people like her mum and dad.

“I could see how much both my mum and 
dad got out of being on holiday,” she says. 
“Having other adults there to help lifted the 
pressure from my dad and they could spend 
the time together as a couple enjoying the 
things they always enjoyed doing together.”

So in 2014, at the age of 50, Carol decided 
to quit her job and set up MindforYou. In 
2015, the new venture welcomed its first 
guests on a holiday in Norfolk, offering a 
short-break with 12-hour-support on hand 
for both the person living with dementia and 
their partners, family-members or friends.

Since then, the company has provided 
tailored holidays for just under 1000 people 
living with dementia and their families, and 
the opportunity to have a five-day break in 
13 different destinations across the UK. The 
dementia-friendly luxury holiday properties 
span the length of the UK, from the so-called 
English Riviera of East Devon to Grantown-
on-Spey in the heart of the Cairngorms.

Margaret Gordon and her husband 
Alan, who live in Gullane in East Lothian, 
are two of the guests who have enjoyed 
a MindforYou holiday. Alan, a retired 
accountant, was diagnosed with Alzheimer’s 
five years ago. They went on their first 
MindforYou break last year after Margaret 
had heard about the holidays from a friend.

“Not long after we found out Alan had 
Alzheimer’s, we joined the Let’s Sing choir in 
Musselburgh for people living with dementia 
and their carers. We’ve been going every 
week for the last four years and have got to 
know people in a similar situation, which is 
a great support.

“Early last year I was talking with some of 
the other carers about how holidays are so 
difficult when your partner has dementia, 
and one of them mentioned she’d just been 
on a MindforYou break with her husband 
and they’d loved it.  It turned out another 
two people in the choir had been on holidays 
with them too and they couldn’t recommend 
it highly enough. So I went home and 
phoned for a brochure.

“Initially, I was keen on us going to 
Fife because it would be easy for us to get 
there from East Lothian, especially if a 
family member drove us, but there wasn’t 

one scheduled until later in the year and 
I couldn’t wait that long, having decided 
we definitely needed a break! So I chose a 
holiday on the Mains of Taymouth Country 
Estate near Kenmore in Perthshire in August 
last year.

“The process was very smooth. Once I 
had booked up, someone from MindforYou 
came to the house to talk to us about all 
our requirements and concerns. One of the 
things I wanted was a cooked breakfast 
and that was duly noted. They couldn’t 
have been more helpful at answering all my 
questions. Alan checked out the photographs 
in the brochure and said: ‘they’re all old!’ 
and I had to laugh. ‘But we’re old,’ I told 
him. We are both 82!

“We’d been to Perthshire on caravan 
holidays with our children more than 40 
years previously and we’d also had our 
Golden Wedding anniversary in Killin, but 

Travel notes
Prices for a 
MindforYou holiday 
start at £955 per 
person. For more 
information call for a 
2020 brochure on 
01509 351008 or go 
to mindforyou.co.uk 
for details of 
up-coming holidays 
and how to book.

SIX years ago, my partner’s 70-year-old 
father travelled from Sardinia to visit us. It 
was his first venture outside of Italy, which, at 
the time, struck me as odd. His reasons for 
staying local had nothing to do with 
economics, aviophobia or a lack of 
wanderlust. 

He simply felt there was still so much 
more to learn about his own country first, 
and even the urgency of ticking time 
wouldn’t make him rush elsewhere.

Right now, peering through the window at 
a world which extends no further than a 2km 
radius, I envy that sense of assured calm. In 
the current climate, how many of us lament 
the trips we’ve never taken, the missed 
opportunities we let go, the weeks we’re 
having to let waste away?

Amidst the doom and gloom of 
coronavirus, it can be hard to find even a 
faint flicker of a silver lining, and while 
lockdown is a tiny price to pay for potentially 
saving lives – it’s still a price to pay.

Like every life experience, though, there 
are lessons to be learned – especially 
concerning the freedom and frequency of 
our movements around the globe.

Bringing the travel industry to an abrupt 
halt does have dire economic implications, 
but there are a few beneficiaries as well. 
Perhaps one is that, like it or not, being 
grounded provides an opportunity to 
appreciate the holidays we’ve had and to 
carefully consider the trips we’d like to take.

I was 16 years old when I first buckled up 
on a plane, and I remember the excitement 
of taking off and being at eye level with the 
clouds. But with budget airlines battling to 
get bums on seats, flights soon became 
cheaper than a Party Bucket at KFC – and a 
‘fast flight’ mentality took hold.

Once lockdown lifts, I, like many, will be 
desperate to travel again and I know, 
wherever I go, I’ll value the privilege even 
more. For now, it’s important to research and 
make informed choices about the 
destinations we visit, the methods of 
transport we take and the operators we use. 
Time is typically the stumbling block in our 
‘normal’ busy lives; but in the ‘new normal’ 
it’s one of the few remaining things most of 
us have in almost limitless supply.

SARAH MARSHALL

A PAUSE IN TRAVEL COULD 
BE POSITIVE FOR US ALL

Alan didn’t remember any of it. When the 
time came to go, our daughter drove us to 
Pitlochry and we met the rest of the guests 
and the staff in Pitlochry.”

The Gordons stayed along with other 
guests and two support staff members, at the 
luxurious Farmhouse at Mains of Taymouth. 
On that particular holiday the couple were 
joined by another couple and a woman 
who had been on a MindforYou holiday 
previously who was living with dementia.

Initially, the couple were allocated 
a bedroom upstairs; which Margaret 
describes as “the best room in the place” 
but because her mobility is not good 
and she now walks with two sticks, they 
were very quickly sorted out with a room 
downstairs. All the rooms on MindforYou 
holidays have en-suites.

According to Margaret, the days at 
Kenmore flew past. “There was a little 

anxiety at the start because neither of us 
knew what to expect. For me, being able 
to relax and know that everything was 
being taken care of, from the food, to the 
excursions to Alan being looked after, was 
wonderful. Alan can’t remember the people 
who were there, but he still talks about his 
fellow guests and the carers as being ‘a nice 
crowd’. He doesn’t remember the names but 
remembers the feeling he had while he was 
there,” she explains. 

M
INDFORYOU offers a mix 
of excursions, activities and 
sociable mealtimes which 
are all optional but well 
worth participating in, says 

Margaret. “We also had various outings; to 
Pitlochry, Blair Castle in Blair Atholl and 
the Scottish Crannog Centre in Aberfeldy. 
The weather wasn’t great but it’s Scotland 
in summer, so you know what to expect!

“In the holiday home, which was beautiful, 
I got the chance to have a Reiki session with 
Christine, one of the MindforYou support 
team members while Alan went for a walk 
with Raymond, another staff member, and a 
guest with dementia. We even joined in with 
sitting exercises to music, which I thought 
Alan would not do – but he did.

“Going on a holiday like this takes off all 
the pressure and everyone enjoys it more. 
On past holidays since the Alzheimer’s 
diagnosis, I was always worrying about Alan; 
where he was and if he was fine, but this 
time, because I knew he was being looked 
after when he wasn’t with me, I could relax.

“We’ve always loved music and Alan 
brought his guitar and one night we even 
had a sign-song. I believe there’s a video on 
MindforYou’s Facebook page with us singing 
the folk song, If You Will Marry Me.”

The Gordons enjoyed their break away 
from the everyday pressures of living with 
dementia so much that Margaret has booked 
another holiday for later this year; this time 
in Northumberland. One of the add-on 
services which MindforYou offers is a door-
to-door travel service if necessary so the 
couple will make use of that because their 
family are all working through the week.

Margaret, who used to run courses for 
adults returning to learning at Edinburgh 
University before she retired, remains upbeat 
and excited about their forthcoming holiday. 
“We both love gardens and we can’t wait to 
see the poison gardens at Alnwick Castle, 
she says. “We are very lucky. Alan has a type 
of Alzheimer’s which sees a slow and steady 
progression. He does not wander and he is 
not aggressive. And we have a lovely family.

“Not long ago, cancer was not mentioned 
– or it was called the C-Word. Now that 
has changed. It has to be the same with 
dementia. It has to be lived with and lived 
well. My motto is that you have to get on 
with it and keep your sense of humour.”

TRAVELetc

CHECKOUT

Alan 
checked 
the photos 
in the 
brochure 
and said: 
‘They’re all 
old!’ I had 
to laugh. 
We’re old. 
We are  
both 82! Alan checked 

the photos in the 

brochure and said: 

‘They’re all old!’ I 

had to laugh. We’re 

old. We are both 82!

“

Full article: 
https://www.heraldscotland.com/life_
style/18358069.dementia-friendly-holi-
day-can-help-couples-families-find/

Continued online



What makes a MindforYou 
holiday so different
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What makes a MindforYou holiday so different

It’s all about personalisation and enjoying holidays 
together. Only a maximum of 10 guests join us on our 
holidays. We don’t offer people slots which they buy, 
it’s a more tailored approach than that. We speak with 
prospective holiday makers, and find out about them 
and the way dementia affects them. 

We manage our guests travel bookings, notifying 
airlines and train companies of their needs, or give 
them the full ‘Driving Miss Daisy’ service providing 
door-to-door drivers.

Guests stay in luxurious hand-picked dementia-
friendly accommodation with delicious home-cooked 
meals to suit their tastes. 

We don’t rely on volunteers – our professional team 
are all experienced in dementia and are passionate 
about enabling our guests to rediscover joy and 
relaxation.

Our staff stay in the accommodation and are on 
hand to provide support from 9am to 9pm. The 
minimum staffing ratio is one member of staff to two 
people living with dementia.

We get to know our guests before your holiday to 
identify any specific needs, including any equipment 
required. We even visit guests at home, not for 
an assessment, but to get to know them and 
understand any concerns they may have so we can 
plan to meet all their needs, down to your favourite 
biscuits!

If guests require personal care we act as care 
brokers to identify suitable care agencies or personal 
assistants

We also provide one-to-one support with one of our 
staff available to give guests that extra peace of mind 
or freedom. There will always be somebody there to 
provide support.

We don’t just provide holidays, we’re a community 
who build long term relationships with our guests, 
offering support and advice long after they’ve 
returned home.



“

What benefits do our 
Guests get?

Carers could experience a break 
from caring whilst still enjoying the 
companionship of the person living with 
dementia. This is a direct challenge to the 
conventional assumption that  a break for 
carers must involve separation from the 
person they care for.

“Lovely break and ability to share in 
the responsibility of looking after and 
caring 24/7 - such a treat!” 

“The pressure is relieved with not 
having to have eyes in the back of your 
head.” 

“Being able to hand over control to 
MindforYou carers.” 
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Well, where to start. Before our very first holiday our 
founder spoke to experts in the dementia field to create 
feedback forms and select well-being questionnaires 
so we could really understand if we were making a 
difference.

These photos, descriptions and quotes give you a little 
bit of an insight into the difference MindforYou holidays 
make to the lives of people living with dementia and their 
family carers. 

These aren’t simply observations by MindforYou, but 
data independently analysed by Bangor University of 
anonymised data collected by MindforYou.  

Freedom from 
Guilt

What benefits do our Guests get?



“
Some respondents, including PLWD, 
referring to the holiday as a respite:

“Provides respite in several subtle 
ways.”

In many cases, activities were selected 
as the ‘favourite’ part of the holiday by 
carers and individuals. The feedback 
suggests that these activities were 
an integral part of a positive holiday 
experience: 

“I enjoyed a dance with X during our 
visit to ‘Scarborough Fair Collection’ - a 
thing which we haven’t done in years! 
That will be a lasting memory for me.”

“

Creating New & 
Happy Memories
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What benefits do our Guests get?

“Stress Free”



“

“

Some carers reported the holiday had led 
to an improvement in how the person 
living with dementia functioned. Most 
associated these improvements with 
emotional or psychological wellbeing 
(rather than cognition). Several carers 
perceived that the individual had enjoyed 
the holiday.

“I know my Mother enjoyed it 
because she did not have a dizzy 
head all week when we got home, 
she thanked me for taking her away.” 

Improvement in 
Well Being

Several carers provided examples of how 
they could engage in routine enjoyable 
activities which others commonly take for 
granted.

“The steam railway was really 
enjoyable as I could share one of X’s 
hobbies with him, with the hard parts 
taken care of by MindforYou.” 
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What benefits do our Guests get?

Quality Time



“

Carers reported that they felt they “had 
company” and this helped to negate 
feelings of social isolation. 
Some respondents talked about making 
friends with other guests. During the 
holiday, eating meals together seemed 
a particular aspect of the holiday that 
enabled new friendships to develop.

“

Peer Support

“It was like being part of one 
big family on holiday together” 

“Being part of a happy, social, 
mutually supportive group...” 

“Life for us both can still be fun with the 
right company and support.” 

“It has been a marvellous experience 
being with you all and you have helped 
us to keep... having memories together.” 
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What benefits do our Guests get?

The break from 
caregiving - gave 
more positive 
perspective 
about the future



“

Relaxation
Carers and the individual had the chance 
to relax from the normal routine and 
like any typical holiday, the experience 
provided respite from daily chores and 
from the need to plan and organise.

“Lovely break in routine, meals just 
came! What to do next , just happened. 
Wonderful! Usual pressure lifted” 

“A sense of freedom and not having to 
think seriously about anything.” 
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What benefits do our Guests get?



MindforYou Holidays

The Community
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What are Community Shares?

This is a community share issue, which is a much snappier name for what they are legally-
speaking: ‘withdrawable shares in a Community Benefit Society’. 

Unlike shares in companies, you’ll not get a dividend, but an annual target interest rate nor are 
you able to sell them to someone else. Investors can withdraw their money from the society, but 
only if the society has sufficient cash reserves to do so. 

As we’ll be investing your capital into the delivery of the business, our ability to have the 
cash to hand when investors might like to have it returned to them will depend on us trading 
successfully. That means the best way to get your money back, and with a return, is to continue 
to support and crucially, persuade other people to support us too. That’s the real secret of 
community ownership – we make the rewards of our success something we can share with the 
people who matter the most to us. 

What are Community Shares?
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What do investors get?

Interest (Return on capital)
Each year, the Board will decide how much interest to pay. 
We aim to pay interest each year on the investment, which we 
plan to be 3%. Interest will be accrued from share allocation 
with the first payment being made at a time agreed by the 
board, but no earlier than a year from the date of share 
allocation. The first year’s interest will be pro rata. However, 
as an early bird discount, shareholders who help us rapidly 
reach our minimum target of £275,000 will get an additional 
1% interest, giving them a total of 4%. We will be paying 
interest gross of tax and it is up to the individual investor to 
pay any tax that is due on the investment.

Withdrawal (Return of capital)
The board will also consider each year how much capital 
it can make available for withdrawal, after considering its 
liabilities and its future plans. We will not be allowing any 
withdrawals until June 2024 at the earliest, as tax relief rules 
mean we cannot return capital to anyone until at least 3 years 
have passed after the money has been invested. This will also 
allow us to focus on growing the business without having to 
be concerned about immediately returning investments. 

After then, the board will make a decision how much it can 
afford to allow to be returned, and this will be allocated on 
the basis of its withdrawal policy. We are currently targeting 
this to be a withdrawal of 10% each year. This will be 
proposed by the board at a future meeting of members in 
due course, but will balance the need for general fairness to 
all investors who wish to have money returned to them at the 
same time as ensuring small shareholders are not crowded 
out by larger investors.
 
So, for example, if we raised £600,000 and allowed 8% of 
capital to be returned in 2025, that would give us £45,000. 
We could then look to ensure that a third of that enabled 
smaller investors investing £2,000 or less could withdraw all 
of their investment on a first come, first basis, and then the 
remainder was allocated on a pro-rata basis depending on 
how much members wished to withdraw. This policy will be 
finalised and brought to an AGM of the society before 2024.

%
What do investors get?
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Summary of what investors get
Interest on share capital paid annually.

A vote at the AGM on important issues facing the charity and for the Board of Directors.

The chance to stand for and be elected to the Board of the charity.

The chance to get their money returned if share capital is available for withdrawal from year 
3 onwards.

Dependent on your personal tax status 30% Tax relief on your investment.

What do investors get?

This share offer has Advance Assurance 
from HMRC that it qualifies for Enterprise 
Investment Scheme Tax Relief. That means 
investors will be able to reduce their income 
tax liability by 30% of the value of whatever 
shares they have bought, if their personal tax 
status allows. So, if you invested £5000, you 
would be eligible to reduce your tax bill by 
£1500.

In order to benefit from the tax relief, you 
must be a UK income and/or capital gains 
taxpayer with tax due to pay equal or greater 
than the amount of relief you’re seeking. 
Depending on when you paid for your 
Community Shares you can claim the relief 
in tax year 2021-22 or backdate it to the tax 
year due to end on 5th April 2021. 

If you pay tax via PAYE, you send the 
certificate to the tax office that process your 
employer’s payroll tax collection, and if you 
do self-assessment, you claim the relief when 
completing your tax return (unless you want 
to backdate it for a tax year you’ve already 

filed a return for, in which case you have to 
contact HMRC directly).
We cannot give tax advice, and can only 
vouch that the investment is a valid 
investment for tax relief. Anyone considering 
investing with tax relief in mind should 
contact a financial advisor to establish 
whether they themselves would be eligible.
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Thoughts from the Odom Family

Ben & Janet 
Odom

The Odoms were able look forward to family 
holidays again, thanks to MindforYou. Ben 
Odom was only 61 when he was diagnosed 
with Alzheimer’s Dementia in 2015. 

As Ben’s condition progressed, his wife Janet 
initially continued to book conventional 
holidays for them and their teenage children 
Jemima and Elliott, but they weren’t very 
successful.

“In Corfu, Ben couldn’t remember how to find 
his clothes or the door to our apartment. We 
went to Albania for a day and he was scared 
we were going to leave him there. In Brittany 
the following year I had to do all the driving 
and Ben was unhappy and disorientated.”

Ben’s condition rapidly declined over the 
following year and in desperation, Janet 
started searching for holiday alternatives. 
She was struggling to find anything suitable 
until she came across a newspaper article 
about MindforYou. 

She made contact, and the result was 
MindforYou’s first ever whole family holiday 
– with Carol and Calum from the team 
accompanying the Odoms on a trip to 
Norfolk.

They took the time to come and see us 
beforehand to discuss our needs. No other 
holiday company would do that.” Having 
been picked up from their Rochester home in 
Kent by MindforYou’s partner travel company 
Driving Miss Daisy, the Odoms thoroughly 
enjoyed the MindforYou experience. 

Janet said: “It was so good. We were spending 
money with someone we hadn’t used before, 
but from the very beginning we were put at 
our ease. “MindforYou gave time for us and 
the kids to be together without having to 
worry, it was such a relief. Ben and I could be 
independent if we wanted, but I knew that 
support was available throughout the day if 
we needed it. It was brilliant – and the food 
was amazing! 

“The whole holiday was a surprise, but in 
a nice way. It was brilliant. The kids really 
enjoyed it and wanted to go again. I would 
definitely recommend MindforYou, we had 
such a lovely time.” 

“MindforYou gave time for us 
and the kids to be together 
without having to worry, it was 
such a relief.”
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Thoughts from the Odom Family



Viktor is a consultant with a wide international client 
base working across strategy & transformation, 
SME growth, business modelling, marketing and 
processes analysis. He is passionate about empowering 
organisations to develop better structured businesses 
making them more reliable and able to deliver greater 
benefits.

A trusted business coach and mentor in several 
business accelerators and support programmes 
Viktor has known MindforYou since its first inception, 
mentoring Carol on a business acceleration 
programme. Sharing her vision, he joined her on 
the board of MindforYou Ltd. He now brings to the 
MindforYou Community Benefits Society board a 
detailed operational knowledge of the MindforYou 
holiday business. This includes the many monitoring 
and process mapping tools that have enabled 
MindforYou to deliver a year-on-year increase in holiday 
delivery whilst gathering the business and finance data. 

Viktor’s personal insight into MindforYou and broad 
business experience brings a unique position to the 
MindforYou board guiding it to confidently scale its 
business and enter this next phase of accelerated 
growth.
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Who will run MindforYou?

The Founding Board are:

Viktor Todorov

Who will run MindforYou?



Robin has extensive board level and international 
experience across the travel and tourism industry 
covering Marketing and Product and Commercial 
operations. He has a proven record in growing 
sales, optimising budgets, entering new markets 
and improving the profitability in market leading 
organisations, ranging from start up to large multi-
nationals . He has considerable experience in P&L 
ownership, supplier relations, strategy development 
and complex business transformation. 

Robin has had an interest in MindforYou since the 
summer of 2020, acting as a business sector mentor 
to the founder, Carol Sargent.

A business studies graduate and adventurer at heart, 
Roger launched himself into a wide-ranging career 
across the voluntary and 3rd sector, always with a 
vision to enable individuals to think big, be brave 
and make a difference. He has served in executive 
and non-executive roles with voluntary, 3rd sector 
and Community Interest companies across the UK, 
developing and delivering community services and 
championing Social investment. 

He is currently Chief Executive Officer of South 
Derbyshire CVS delivering a wide range of services to 
a population disproportionally affected by the current 
pandemic in an area of multiple deprivation.

Roger has followed and supported MindforYou for 
many years and is enthusiastic to be in a position 
to now bring his comprehensive Non Executive, 
management and community development skills 
to guide MindforYou’s future as a Charitable 
Community Benefit Society.

30

Robin Parry

Roger Moors

Who will run MindforYou?



31

Who will run MindforYou?

Kirstie was an early philanthropist of both time and 
money lending her student loan and design training to 
bring to the UK market ethically produced beads. She 
founded a social enterprise directly enhancing the life 
of 34 unemployed Ugandan mothers and an extended 
network of 88 community-based artisans. She went on 
to a career in the health and wellbeing sector. 

Trained in project management and social research, 
she is currently working with the Alzheimer’s Society 
providing evidencing impact, social research, 
stakeholder management, social responsibility, and 
accessibility advice. She is passionate about supporting 
sector leaders, businesses and organisations to make 
sustainable and meaningful change for people effected 
by dementia.  

Kirstie is keen to support the board in ensuring that 
MindforYou continues to be a leader in measuring 
and championing insight into the individual and 
societal benefits of holidays for people with 
dementia and their family carers. 

Gabrielle experienced first-hand the unique, quality of 
life enhancing effects of a MindforYou holiday both for 
her and her mother with advanced Alzheimer Disease 
for whom she is primary carer.

Gabrielle brings to the board her passion for both 
MindforYou holidays and the newly developed 
MindforYou digital services, and a determination to 
be an advocate for them. 

She has been working as a Casting Director in the 
theatre industry for over 22 years, including at the 
Royal Shakespeare Company, the National Theatre, 
Chichester Festival Theatre, and in London’s West End, 
casting plays across the UK, when our theatres are not 
shut due to the Pandemic!

Kirstie Maclean Kalonji

Gabrielle Dawes
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Barbara has an interest in the health and mental 
health of informal carers and in promoting positive life 
experiences for people living with dementia and other 
long-term health conditions. She is CEO of Dementia 
Pathfinders CIC and jointly manages the ‘Dementia 
Navigator’ service in Sandwell, West Midlands. Barbara 
has recently joined the Board of Resonate Arts, a charity 
providing art-inspired activities for people living with 
dementia in the community and in care homes. 

Barbara believes that ‘lived experience’ 
contributions from people with dementia, family 
carers, and others with stories to tell, are key to the 
development of responsive and effective services. 

Mandy began her career as a research chemist, working 
both in academia and industry, notably with Shell and 
AstraZeneca. She moved into the education sector, 
gaining experience in primary, secondary and college 
settings. Her interest in pedagogy and education policy 
was furthered by serving as a governor in two different 
schools, and becoming chair of governors at a primary 
school. 

Mandy has maintained a close awareness and analysis 
of MfY holiday since its inception. She has witnessed the 
exceptional personal development that MindforYou has 
provided for individuals starting their careers in health, 
education, and care.

Having recently retired, Mandy now wishes to bring 
her personal insight, planning and scientific skills, 
to guiding MindforYou holidays on the next stage of 
its development.

Barbara Stephens

Mandy Coombs

Who will run MindforYou?
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Who will run MindforYou?

After 22 years in the international pharmaceutical 
industry Carol recognised that the joy and support that 
holidays had brought to her mother with dementia was 
something that she wanted to apply her considerable 
business and personal skills to bring to others.

As founder of MindforYou Carol has driven the day to 
day operations of MindforYou for 6 years developing 
and refining the holiday product and delivering a 
year on year increase in holidays. She has recruited, 
managed and developed staff and created and 
implemented saleable processes and practices. Guided 
by her scientific expertise MindforYou has collected 
extensive social impact data.

Carol recognises the value of something is not in 
ownership but what it delivers to others. In wanting 
to bring joy to the maximum number of people with 
dementia she is delighted to hand over ownership of 
the company to the MindforYou Charitable Community 
Benefit Society while she focus her energies on the 
future growth of MindforYou. At a time of rapid growth 
it is important that there is also stability in management 
and Carol has made a long-term commitment to stay 
with MindforYou Charitable Community Benefit Society 
for “as long as it feels it need me “. Carol is committed 
to growing and supporting the new management team, 
transferring her knowledge and ensuring successful 
succession planning to create a legacy more valuable 
than ownership of a company.

Carol Sargent 
Chief Executive Officer & Society Secretary

The day to day management of MindforYou will 
be carried out by a senior management team of 
four led by a Chief Executive Officer who will in 
turn be managed by the board.
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Who will run MindforYou?

Mary Butler
Chief Financial Officer

Mary has recently joined MindforYou to oversee the 
financial operations and strengthen the management 
team as the organisation transitions.  
 
Having known MindforYou for several years through 
their holidays she decided to join the team as it 
represented the opportunity to devote her energies 
to something that brings together two important 
aspects of her life. Her extensive financial and business 
experience coupled with 40 years bringing change in 
the lives of underrepresented people, particularly those 
with disabilities. Her lived experience of Dementia 
through supporting her late mother, creation and 
coordination of a dementia physical exercise group, 
creation of a dementia careers support group  and a 
love of holidays made MindforYou a perfect fit. 

Mary has 25 years financial experience as a senior 
manager with Lloyds TSB retail Bank. She has acted 
as board member / trustee for several major disability 
sports organisations including founding the East 
Midlands federation of Disability sport, current chair, 
being instrumental in the formation of the English 
Federation of Disability Sport (Now Activity Alliance 
current T.O £2million +), serving on its board for 
10+years (chair of finance and risk) through a period 
of considerable change including a change in senior 
management and relocation.

Chief Operating Officer and Chief Sales and 
Marketing Officer to be recruited with the funds 
raised.



35

Risk Analysis

Risk Analysis

Risk Log & Mitigations

1. Risk to Financial Performance - Likelihood Low

COVID-19 pandemic impacts, delivery of holidays, growth and the start of 
investor interest payments Medium Impact

Mitigation

1. 2021 holidays weighted to second half of the year. Refunds/vouchers can be provided if 
required.

2. The financial predictions of 2021 have included fewer holidays than previously planned & 
the occupancy is only predicted to be 6 per holiday.

3. New vaccines are being developed for new variants of COVID-19 and will be rolled out in 
2nd half of 2021 if required.

4. Major growth of the organisation is planned for 2023.

5. All financial predictions have included ring fencing sufficient cash flow should no revenue 
occur (3 month fixed and variable costs).

6. Applications for grants for digital services will be sought to focus on growth of this service 
to create revenue & minimise spend from shareholder investment.

2. Risk to Financial Performance - Likelihood Low

Customers are reluctant to come on holiday because of COVID-19 risks. High Impact

Mitigation

1. Output from a survey in December of new and existing customers highlighted this was 
lowest concern of 7 options.

2. To hit our targets for 2021 we only require ~70 couples.

3. Reports from external organisations on the impact of COVID-19 on the UK dementia 
populations suggests there is more likely to be an increase in enquiries.
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Risk Analysis

3. Risk to Reputational & Financial Performance - Likelihood Medium

COVID-19 outbreak on MindforYou holiday. Medium Impact

Mitigation

1. All the properties MindforYou use are large and social distancing can be observed.

2. Staff have always worked in ways which maximise infection control.

3. MindforYou have a dedicated member of staff who manages risk assessment who 
will ensure MindforYou adhere to all the COVID-19 legal requirements and the 
recommendations appropriate to our services.

4. Risk to Performance - Likelihood Medium

Unable to secure usual property bookings for 2nd half of 2021 because 
“Staycations” in the UK are the holiday of choice. Medium Impact

Mitigation

1. Negotiating provisional property bookings with existing property owners.

2. Online searches for additional properties will be initiated in March.

5. Risk to Financial Performance - Likelihood Low

We are unable to obtain sufficient operating capital. High Impact

Mitigation

1. Encourage rapid community share investment by including early bird incentive.

2. Community share marketing strategy in place.

3. Applications for grants for digital services will be sought to focus on growth of this service 
to create revenue & minimise spend from shareholder investment.
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Risk Analysis

7. Risk to Performance - Likelihood Low

We are unable to recruit and retain quality staff. High Impact

Mitigation

1. The lag time between growth versus recruitment of staff has taken this into consideration.

2. Recruitment involves existing trusted key members of staff.

3. Company environment of openness, compassion and active engagement with staff and 
customer has created a desirable environment to work in.

4. Engagement with permanent and holiday staff throughout the pandemic has highlighted 
their desire more than ever to continue to support our community.

8. Risk to Financial Performance and Performance - Likelihood Low

Departure of CEO through illness or departure. Medium Impact

Mitigation

1. Mary Butler has been in post in the management team of MindforYou Limited since July 
2020.

2. Investment is being sought to recruit two additional members to the management team.

6. Risk to Reputational & Financial Performance - Likelihood Low

We are unable to maintain our levels of service. High Impact

Mitigation

1. Care has been taken to grow the business in a way that always maintains quality.

2. Staff are trained, engaged, and involved in all decisions. 

3. Recruitment of a Quality Control Staff member will enable this to continue as organisation 
grows.
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How can I invest? 
We are running this share offer through the Ethex website. Ethex will contact you to 
arrange for you to make a payment to them by BACS transfer. Application monies will 
be held and administered by Shareln in a client account which is maintained separately 
from Shareln Limited’s own money in accordance with the rules of the Financial Conduct 
Authority. Until the campaign is either successful and they will pass the money to us, or 
unsuccessful in which case they will give you your money back.

What is the minimum and maximum 
investment?
The minimum investment is £500. The maximum is £45,000.

Who can invest?
Anyone over the age of 18 can invest.

Can incorporated organisations and 
businesses subscribe for Community Shares?
Yes. A representative of that organisation will need to be a named nominee of the 
organisation or business.

What about unincorporated clubs, or groups 
of people like a family?
The shares will be invested in the name of and be legally the property of whoever 
completes the membership application on their behalf. We will invite that person to 
meetings and pay interest and withdrawals to that person, and it is for the group to come 
to an arrangement to manage that process on an equitable basis.

Questions about Community Shares
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Questions about Community Shares

Can people club together to buy shares?
Yes, but as with organisations, you’ll have to nominate a member of your group to be the 
named shareholder in our share register.

What if the society isn’t financially successful 
enough to survive?
If we did become insolvent, the ability of investors to recoup the funds they have invested 
would depend on firstly the value we (or the appointed insolvency practitioners) could get 
for the assets of the society and secondly, the value of our debts at that point. 

In the event of our insolvency or orderly winding-up, the proceeds from the sale of those 
assets and our cash would firstly pay off all our creditors, and if there were any funds left 
at that point, they would be used to pay back shareholders as much of their investment as 
they have outstanding as possible, on a pro-rata basis. 

As we are a charity, should there be any surplus after returning funds to investors this 
would have to be given to another charity or to enable charitable objects. This cannot be 
changed by members and is enforced by charity law.

What happens if I didn’t get all my investment 
back? 
Although we are registered as a society with The Financial Conduct Authority (FCA), the sale 
of withdrawable shares in the society is not regulated by the FCA. Like many investments, 
these community shares are at risk and you could lose some or all of the money you invest. 

Unlike deposits with high street banks, community shares are not covered by the Financial 
Services Compensation Scheme, nor is there any right of complaint to the Financial 
Ombudsman Service. If you are considering investing a significant amount then you may 
wish to seek independent financial advice before doing so.

Investors who have claimed tax relief would also be eligible to claim loss relief against their 
tax liability for the difference between what they invested less any tax relief already claimed 
and what was returned to them.

Can my investment be gift aided?
Although we are a charity, this investment can’t be gift-aided, as that only applies to 
donations. If you want to claim gift aid, you would have to contact us to say that you wish to 
convert the investment into a donation.
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Questions about Community Shares

Can I sell my shares?
No. This investment is in withdrawable share capital which cannot be transferred, sold 
or given to anyone else, except on your death. You can tell us in advance who you wish 
to transfer your investment upon your death, and we can transfer the first £5,000 of 
your investment to them; any investment above £5000 requires your beneficiary to be 
explicitly named in your will. If you do not nominate anyone, then the Board will rely on the 
instructions given by your executors.

Can shares increase in value?
Shares cannot rise in value, so there will never be a capital gain. They may be reduced in 
value if our auditors instruct us to do so if they believe that the value of our assets has 
fallen.

Will I get a Share Certificate?
Everyone who invests will receive a community share certificate.

What will you do with my personal details and 
data?
Your personal details as submitted on the application form will be held by the society 
and used in accordance with the provisions of the rules and of the 2014 Co-operative and 
Community Benefit Societies Act. Members can inspect the members’ register and view 
members’ names and addresses (but not how much they have invested) but the society 
will not share, sell or provide details to any other individual or organisation and will 
ensure compliance with the GPDR regulation in accordance with its responsibility as a data 
controller.

Ethex and its platform provider, Sharein will also hold the personal details provided 
through the registration and investment process, it will act as the Data Controller for this 
information.
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01509 351008

www.mindforyou.co.uk

info@mindforyou.co.uk

Together we can still feel the JOY of life

MindforYou is a Charitable Community Benefit Society registration number 8561. 
The registered address is 5 The Willows, Burton on the Wolds, Leicestershire LE12 5AP.

Designed by Georgina Smith - www.georgina-smith.co.uk


